
Stan Unruh has lived through a few 
downturns in the economy. As a 
former farmer he knew the highs 

and lows of the economy and what it meant 
to business. 

In 2010, it was hitting his composites 
manufacturing business, Leading Edge 
Aerospace pretty hard.

A lot of hard decisions were being made in 
aviation related industries. Short of cash or 
access to capital to get through the rough 
patch, many suppliers were laying o�  or 
shutting their doors.

Unruh was 
faced with 
some of 
these same 
challenges. 
Alan Badgley, 
consultant 
with the Kansas SBDC at WSU, reached out 
to Unruh and o� ered strategic planning 
assistance to Unruh and his team at Leading 
Edge at no cost.

In the midst of a multitude of challenges is 
not when you’d think a small business would 
take time to work on the business, but that’s 
exactly what Unruh did.

Together with his Kansas SBDC consultant 
Alan Badgley, Unruh and his team took 
a hard look at internal communications, 
various key processes, and sales. Badgley 
used Pro� tCents industry � nancial analysis 


