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Talent Management Revisioning Project

Talent Management refers to the strategy of
an organization related to attracting,
recruiting, retaining and developing people.

It spans the life cycle of an employee —
starting with attracting them as a candidate
who is matched to organizational needs,
then developing their skills and expertise as
an employee to retain them in a position that
nurtures commitment and engagement and
achieves desired results.
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Talent Management Revisioning

2020 — Talent Management Revisioning Recommendation
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Talent System Project Work

Talent System module

Marketing module

Contractor module

Text module

Integrations

Other work — sunset and archive, policies, web pages
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Recruiting, Sourcing, and Onboarding Benefits

For our Candidates For our Employees
Mobile: easier to view, apply Single sign on: easy access
and onboard Text: easy to communicate;
Text: easy to communicate manage hiring process
Experience: interactive and One system: |-9 and
engaging Backgrounds
Dashboard: at-a-glance
Information
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Talent Recruiting, Sourcing, and Onboarding Future
Benefits — part 2

For our Hiring Managers, Department For WSU
Assistants, and WSU end users DEI &B: more accessibility, easier

Text, mobile & dashboard: easy to process, and better experience
communicate and manage hiring Student Success and Persistence:
Process one application, multiple job
Marketing: advanced capability to postings; easy access and
promote open positions communication

Single sign on: easy access Enhanced information: increased
Banner interface: reduces manual reporting capability

data entry
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Implementation Structure

TALENT MANAGEMENT SYSTEM
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Timeline Project 1 — Talent Acquisition

Timeline
development
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